FOR ENGINEERING DIPLOMA LEVEL CORE SUBJECT

For the branches in Civil, Electrical, Mechanical, Industrial, Agriculture,
Environmental, Production, Electric

1. Subject Code: Course Title: Management Concept And
Practices
2. Contact Hours: L: T: P:
3. Examination Duration (Hrs.): Theory : Practical :
4. Relative Weightage : CWS PRS MTE ETE
PRE
5. Credit: 6. Semester:
Autumn Spring
Both
7. Pre-requisite: NIL 8. Subject Area:
9. Details of Course:
10.  Details of Course:
SL. Particulars Contact
No. Hours
1. Introduction to Management : Evolution of Management Thought, | 2
Management Processes and Management Function.
2. Understanding organization design and structure organisation | 3
behaviour
3. Human Resource Management, Marketing Management, Quality | 10
Management, Strategic Planning
4. Financial Management including basics of financial accounting | 12
cost accounting and  management accounting. Investment
decisions, raising of resources, deployment of resources and
dividend policy
5. Project Management including identifications of projects, technical | 13
feasibility, economic and commercial viability, pre-feasibility
report preparation, project implementation, project monitoring,
review and control, preparation of detailed project report, specific
issues relating to water resources management.

Suggested Readings:




